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In auniqueway, wein minidry are sewards of the resources of God' skingdom. This demands our best efforts a making every dollar count.
Oneway church leaders can spend ministry dollars with confidence— especially in the area of computers and technology— is by adopting a
carefully formulated purchasing dtrategy.

Discerning Need vs Want

Because ministry resources are often scarce, thefirst stepinwise
shopping isto determine whether the purchase meets a bonafide
need ar awant. Buying a“want” ian't wrong, but should come from
excess (discretionary) funds. How do you know the difference?
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Never buy onimpulse. Any time someone says an opportunity
must be taken now or missed forever, it’ s probably better to miss
it. Try to dways put time between the opportunity and the
purchase, dlowing timeto decideif the purchaseisredly
necessary.

Establish an accountability process. If you're part of alarger
staff, find someone you can run your ideas by whom you know
won't beinclined to agree with you unless the purchase istruly
wise. If yourenat part of alarger $aff, dothe sasmewith a
friend, a church member, or colleague at ancther church.

Five Rules of Wise Shopping
Employ the following rules of wise purchasing:
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Plan ahead. By planning ahead, you can buy in large quantities
which saves money on the cost per item and the amount of time
spent shopping. It dso hepsyou take advantage of seasonal
pricing (such as purchasing paint, building supplies, and other
spring/summer itemsin winter when demand islow and you
can negotiate a better price). And it allows you to take your
time since you're not feding pressured to make a fast purchase.
Tha meansyou'll be ableto gpend alittle moretime
researching, making sure you're buying the best product for
your church.

Buy informed. When buying something aso used by
professiona tradesmen, ask members of that trade what they
would look for if it werether purchase. For indance, a
landscaper can tell you which lavnmower givesthe most even
cut with theleast amount of maintenance, and even wherethe
best buysare

3. Don't make church membership or faiththeissue. Some
church leeders fed strongly about purchasing from church
membersor Chrigianswhenever possible. However, consder
the following:

e We need opportunitiesto build naturd bridgeswith
unbelievers. What better timeto modd integrity and earn
theright to share the gospe than when we deal with our
vendors?

o If something goeswrong, or if the product isfaulty, it may
be eader toresolve theissueif thevendor isoutsdethe
church. Thishepsusavoid building up bitternesses or ill
fedingsamong our flock or staff.

o If theproblem isnot cooperatively redeemable, we aretold
in Scripturenct to take our brother to court. But we are not
given thisrestriction with unbelievers.

4. Getthreebids. Although thisrule may sometimesfed likean
exercisein futility, it enhances good sewardship. It dso
enables usto objectively negotiate aprice that i s reasonable for
both parties. And don't beafraid to ask for alower price or
for extrasto bethrown in a the same price. Y oumay be
surprised how often you hear, "Yes."

5. Don't pay unnecessary salestax. Some states exempt churches
and other not-for-profit organi zations from paying sdestax on
purchases. Check with your state government and ask whether
or not your organization should be paying salestax. You may
be surprised again!

Well done!

Following these smple guiddineswill help you maximizethe
purchasing power of your ministry dollars Youll fed confident that
you're making good purchases, earning thetitle of Good and Faithful
Steward. And, if the best bid comes from an unbdiever, you may
even have an opportunity to bring another into the Kingdom!



